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Executive Summary
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To alleviate the shortage of Al talent, it is necessary to prepare effective measures to secure overseas
digital talent that reflects the voices of companies and digital talents. In this article, we conducted a
survey of companies and universities on attracting overseas digital talent, as well as in-depth interviews
with overseas digital talent, to analyze the current status and difficulties of attracting overseas talent,

and to draw implications.



The survey results show that companies are short of domestic talent and want to hire overseas
digital talent, and that there is a high demand for overseas digital talent in small and medium-sized
enterprises. Companies and universities face difficulties in obtaining information on overseas talents,
communicating with them, and obtaining visas, and respondents identified providing information on
overseas talents, financial support, and improving the visa system as important and urgent policies to
solve this problem. It is analyzed that it is necessary to prepare customized support policies to solve
the difficulties of each company, targeting SMEs and start-ups that have a high demand for overseas
digital talents but are having difficulty hiring them.

The overseas digital talent who participated in the in-depth interviews considered smooth
communication, career opportunities and a stable family environment to be important factors in
finding a job. While companies and overseas digital talent share similar pain points, the channels
that companies and overseas digital talent use to recruit are different, which can make it difficult for
companies to access overseas talent information.

In order to attract overseas digital talent to Korea and support their stable settlement, it is necessary to
create a holistic ecosystem for attraction, settlement, and permanent residence. Tailored policies and
systematic support systems based on solving the challenges faced by companies in acquiring global
digital talent are needed. In the case of the visa system, it is necessary to develop visas and related
programs tailored to the characteristics of the digital industry, and improve the visa system to minimize
barriers for digital overseas talent to stay in Korea.

In order for overseas digital talents to settle and work stably in Korea in the long term, Korea should
continue to provide various support policies such as continuous Korean language training, support for

adapting to corporate culture, and support for housing, schooling, and other aspects of life.
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