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Large-scale investments are being made in Al infrastructure, such as Al semiconductors, but concerns
about the ROI of these investments have arisen. In this context, there is a need to examine what Al-
driven new service adoption models look like for software service companies to generate tangible
revenue.

Incumbent software companies typically adopt Al by augmenting existing software with Copilot
features to complement their existing operations. These efforts primarily focus on enhancing
productivity in basic tasks by integrating chatbots onto existing software like ERP or CRM systems. In
contrast, startups are leveraging Al to create new value through more innovative approaches, such as
industrial data analysis and automation solutions.

Amid these developments, Al-Native services present new possibilities that surpass traditional software
services. These service models are designed to depend on Al from the outset rather than relying on
legacy systems, combining with cloud infrastructure to enhance scalability and flexibility. This report
explores the potential for business model innovation through Al-driven industry-specific services and
novel data utilization methods.

As software companies transition into Al service providers, they must draw lessons from past
technological advancements. Historically, developing Al-Native services to dominate new markets
has proven to be a strategic pathway to successful monetization. To achieve this, companies need to
effectively utilize data, gradually integrate Al-centric architectures with existing systems, and develop
industry-specific applications to fully realize the potential of Al technologies.
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