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Al-Powered Learning Innovation Uniting Four Campuses:

Future Challenges for the Glocal University 30 Initiative and Integrating
Gangwon State’s National Universities
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Executive Summary
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South Korea is urgently in need of university restructuring and higher education innovation, as
it grapples simultaneously with the continued decline in both its working-age and school-age
populations, alongside disruptive learning innovations driven by generative artificial intelligence(Al).
To address these challenges, the Ministry of Education launched the ‘Glocal University 30 initiative in
2023, selecting and supporting 30 non-metropolitan universities to build regional competitiveness in

partnership with local communities.
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This article first examines the background and key features of the Glocal University 30 project, then
analyzes the joint project plan of Kangwon National University(KNU) and Gangneung-Wonju National
University(GWNU)—both newly chosen for the program in 2023. The project has gained great
attention as the largest Korean university integration case among the projects selected for the Glocal
University 30 initiative in 2023, involving four campuses and approximately 20,000 students. These
two universities are currently developing various programs to drive innovation in Gangwon State by
establishing an Al learning platform led by national universities and an industry-academia-research
ecosystem. These efforts are linked to the “One National University in Gangwon State (Integrated

Kangwon National University)” plan, which is set to officially launch in March 2026.

Over five years(2023~2027), this project will allocate 150 billion Korean Won, and the total financial
investment—when including national and local government support—could reach 362.2 billion
Korean Won. This funding will be directed toward developing four campuses(in Gangneung, Woniju,
Chuncheon, and Samcheok) in ways that align with region-specific industries. To accomplish these
goals, the project has established three major principles—“sharing,” “integration,” and “alliance”—
alongside the goal of removing three key barriers: Mbetween majors/departments, @between
campuses, and @between campuses and local communities. In particular, the project plans to build an
Al-based personalized learning record system, aiming to maintain each campus’s unique specialization

while supporting students’ diverse success experiences.

Nonetheless, several regional issues still need to be addressed—such as the potential widening gap
between the Yeongseo region(closer to the Seoul metropolitan area) and the Yeongdong region in
Gangwon State, as well as the need for restructuring similar majors both within and across campuses.
With the project now at its midpoint, KNU and GWNU must collaborate closely and make mutual
concessions to realize their intended outcomes. Furthermore, they must also work in partnership with
other universities across the State to maximize the project’s positive impact throughout the entire
region.

*Keywords: Glocal University 30, Kangwon National University, Gangneung-Wonju National University, Regional
Innovation, Al based learning, Gangwon State
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