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Executive Summary
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In 2024, the South Korean software (SW) market has grown to approximately 44 trillion KRW.
However, the proportion of companies expanding overseas remains low at around 3%, with particularly
minimal expansion in the package SW and IT services sectors. To address this, the government is
promoting various overseas expansion support initiatives, such as the SW Frontier Project. This study
aims to examine the current status of overseas expansion in the Korean SW industry and explore ways
to improve government support systems.

In Chapter 2, the study analyzes the trends in overseas expansion of domestic SW companies. Chapter
3 categorizes the government’s overseas expansion support programs, identifying key types of
support, including single-focus programs (support for specific areas) and comprehensive programs
(tailored, multi-faceted support), with the ‘Export Voucher Program’ and the ‘Global SaaS Development
Project’ as representative examples.

The analysis reveals that major challenges faced by SW companies in their overseas expansion include
regulatory differences (such as certifications and contracts), lack of local market information, and
limited access to local networks. To address these issues, the government must strengthen tailored
support and develop diverse support programs that align with the specific needs of the SW industry.
Particularly, support must be customized to the characteristics of different sectors, such as game SW,
package SW, and IT services.

Likewise, this study emphasizes the importance of providing customized support for each sector,
reflecting these differences. The government should expand its financial support, localization marketing,
and technical certification programs to help SW companies enhance their competitiveness and achieve
sustainable growth in the global market.
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