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The current status and challenges of
the generative Al ecosystem

Executive Summary
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With the advent of ChatGPT, the competition to secure a leading position in the
generative Al ecosystem is becoming increasingly fierce. Big tech companies are
opting to vertically integrate the value chain of the generative Al ecosystem as a
strategy to provide high-quality artificial intelligence services at a more affordable
cost. Strategic alliances are being formed among major companies such as
NVIDIA, Microsoft (MS), and OpenAl to maximize the synergy between the value
chains that extend from semiconductors to cloud, Al models (platforms), and Al
applications. Leading companies like Google and Meta are also making investments
to expand their own value chains. Domestic companies are adopting similar vertical
integration strategies to secure competitiveness within the Al ecosystem. Strategic
collaborations are underway between Al-specialized semiconductor startups such
as FuriosaAl and Rebellions, and platform companies like KT and Naver Cloud.
Application developers like Upstage and Wrtn technologies are also investing in
collaborations with platform companies or in securing their own ecosystems. Moving
forward, with generative Al leading the way, there is an increasing likelihood that the

winners of the artificial intelligence hegemony competition, centered around global
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leading companies, will monopolize the market. In light of this, there is a pressing
need for public sector involvement to foster the domestic Al industry and corporate
ecosystem. This necessitates a strategic investment in research and development
to bolster the safety and reliability of Al technologies. Concurrently, there is a need
to lay a robust foundation for the Al market, achieved through enhancing Al literacy
and implementing strategies that promote the widespread adoption of Al within
the public sector. Additionally, it is imperative to update and refine Al legislation,
ensuring it is aptly tailored to accommodate the unique conditions and requirements
of the domestic landscape.
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Generative Cybersecurity Al

Cybersecurity Mesh Architegture
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Innovation Peak of Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity

TIME
Plateau will be reached: O <2yrs, © 2-5yrs. @ 5-10yrs. A >10yrs. ® Obsolete before plateau
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