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{ Executive Summary »

The reason why the token economy is mentioned in Blockchain is that it can
build a system from service implementation to compensation through
program-based economic design on an online network. Token economy in
blockchain service should consider many issues such as circulating supply,
compensation for participants, redistribution of wealth and ongoing service
participation.

When the token economy is ideally implemented in Blockchain, participant’ s
activities to pursue their own interests will be aggregated and balanced the
value that can maintain and implement the service. Using tokens in Blockchain
is not just a new funding method, but a new way to build an ecosystem. To
understand this perspective, we need to understand the characteristics of
Blockchain technology and the design of the token economy.

Blockchain is expected to develop new services based on the token economy
on two axes: Network Externality and Business Process Redesign. In order to
vitalize the domestic Blockchain ecosystem, we have to understand and
embrace Token economy(Blockchain economy) structure in the current
economic system.
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1. E2 7 A|(Token economy)e] w7
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1D Doll, et. al., ‘The Token Economy: A Recent Review and Evaluation’, International Journal of
Basic and Applied Science,Vol. 02, No. 01, July 2013, pp. 131-149

2) https://strategiesforspecialinterventions.weebly.com/token—system—and-token—-economies.htm|

3) http://mamaot.com/tips—for—positively—addressing—your—childs—behavior-using—a—token—economy
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) Kazdin, A. E.. The token economy: A review and evaluation. New York, NY: Plenum Press., 1977
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Platform token *  JdAPP(ERC20) =2 MddewareE 78i57| 98t EZ

Util ‘ o AMH|A RHEZ 2ol ER5t EE ol Stori

ili n m §
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Opportunities Offering CoWorking -_: 7-~_ Benefits

Space in a Heart of
Blockchain Seoul
Communities

Interests in Game Market

Exposure

HHASHED WA

Game Communities Program: Technical games g Opportunities

Acceleration Investment

Interests in Blockchain Training &
Mentorship netmorble RE ROI

" zeppelin  Be son
Blockchain Excitement < Market Leaders
and Resources in
Korea & Asia
Project Financing &
Investment

U Z 22 #A2](Business Process Management)

EEAQUS BHRY AAH #Ag SFHGEZEA D FHA FRDAARE HAH
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Blockchain provides:

Yalue Proposition:

Mear-real time availahility of relevant data an
the shared ledoer

Enhanced process  eficiency. by removing
hottlenecks and enahbling educated decision
rmaking

husiness rules

Transparent collaboration  of  disparate | Improved gquality of business processes
paries inthe husiness network
Smart  contract  enabled  walidation  and | Better flexibility and aoility of the business

process

Secured, shared, immutable registry that
hecomes a "source of truth” for the process

state

Resolution of disputes  and  automatic

reconciliation

Feer-to-peer model which integrates different
enterprises over & commaon netwark

Increases outreach of business netwark
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Process C

Process D
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Maersk# IBM2 EFA 7l&S AFEst BT E&Fola g WHo=
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TODAY @« ________ e FUTURE
Global Trade Digitization
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15) https://www.ibm.com/developerworks/community/blogs/IndustryBPTSE/entry/Blockchain_and_BPM_follow_up
16) https://www.ibm.com/developerwarks/cloud/library/cl-enable-bpm-business—processes-to-react-to-blockchain-events
17) https://www.ibm.com/blogs/blockchain/2018/01/digitizing-global-trade-maersk-ibm/
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2. Token Based 3 4. Digital

Incentive i Transformation
Ecosystem | (Blockchain Economics)
Network :
Externality ‘
(Reduce * ------------------------ HOPINGIPOMEe -~
Cost of :
Network)
1. MVP 3. New Revenue

(or Cost Reduction)

(Minimum Viable Product) ROI

... Paper _‘;_

Business Process Redesign
(Reduce Cost of Verification)
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18) ¥lglt]® A, https://www.veridium.io/static/whitepaper-ko.pdf
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ICO ZHo{X} ciak #H2|(private, public &) ! FAFEH0{ HHH
ICO EZ %I:I: A|7<-I DI I:II-AI
xrC} i
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4. 4 £

EZ ol3kve ESA] ZEAHES A7 AFE AAHsE ofF 8%
8423 5 F At FHES gH)E FHF H2Y 22 AASstEE QoA
T HAAAE 73T & Ao FF vzyx #e Sy AA S B2B
FAoEE AEErE S8vd & Atk 27] A7 Get Big Fast)o] 83 &
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o A= =<1-EZ7H(ICO, Initial Coin Offerings)7} LS 4 Ut

ol o)gp7l EE RES ICO AMET Jq e EARe] dEd BEe
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B £25 2t Ad W@ £ Aok U7y dig o mxse 49
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19) https://hbr.org/2003/05/it-doesnt-matter
20) olZwm|2A, EFoly, 6008olA 2o 2T 7|d8 ZF=wk2tx, 2017.02.
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st(Digital Transformation)S 7FH s AulA2x= 53 4 Al HE RS9
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o] 10%7F EFA el 7]%% Aol FJ-”*OlEﬂ E‘rﬂﬁl At /‘1]74] Fo=
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2D €99 F7rok vHlzYyx EEA ]I, 2017.
22) https://medium.com/kinblog/the-world-changing-idea-behind-bitcoin-isnt-what-you-think-fc80b3259da5
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