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{ Executive Summary )

Recently, cloud computing has spread around the world, and the United
States and the United Kingdom are actively introducing cloud computing to the
public sector. Korea is also striving to develop the cloud computing industry by
enacting the cloud computing law in 2015, while operating cloud store ‘CEART’
to promote the introduction of public cloud services to the public sector.
However, there is no distinguishable result yet. To use public cloud services in
the public sector, it is necessary to follow the current IT procurement system.
It is difficult to say that the current procurement system is friendly with using
public cloud service and it seems that it takes more time for improving pubic
IT procurement system for public cloud services.

This insight report summarizes the public procurement system related to the
use of public cloud services from the budgeting to the contract stage and
proposes some ways to improve them.

In the budgeting stage, it is necessary to give public clients guidelines for
economic comparison to review the adequacy of cloud services, reduce the
year-by-year burden on the client by long-term contracts. In addition, in order
to enjoy the benefits of the usage-based fee of public cloud service, it is
necessary to allow the payment of the usage fee exceeding the budget and the
contract with the specified maximum payment. In addition, The system should
be reformed to renegotiate the contract by usage pattern during the period.

Therefore, it is necessary to introduce various cloud service contract
practices of private sector as much as possible in public IT procurement, and
in the short term, it can be a promotion plan to increase the limits of the
direct procurement and private(free) contract.
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7.12 Due to the nature of G-Cloud Services it is not possible in a static Order Form
to exactly define the consumption of services over the duration of the Call-Off Contract.
The Supplier agrees that the Buyer’s volumes indicated in the Order Form are
indicative only.

o (M=) ARA2H FARS §HolA Time & Material 213t 11787}
HAs 8N HUAFYTS A AleptAol 2y 283
- o) vl= PUl&EE BAVISE JRAXE 52 B ARG 2013)

Contract Payments- Software Modifications

The State expects the software modifications to be paid based on a fixed price or
time and materials basis. Pricing will be based on hourly rates submitted with the
response to this RFP. Costs will be negotiated after the Change Order has been defined
and work hours can be estimated. In the event the fixed price amount exceeds the

actual cost of time and material, the State will be charged the lesser amount.

- 4]) vl=r GSA Cloud Computing Best Practice

3. Contract Funding. There are three (3) primary categories: firm fixed price, cost plus,
and time and materials (Iabor hour) contract types. While cloud computing offers

“pay-as-you-go”, which is similar to mobile phone plans, the Financial Management
Regulation (FMR) and Federal Acquisition Regulation (FAR) limit the ability to pay
for cloud consumption above a predefined limit.
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- o) v= AFEAE ANALE CMSE=EAANE(2013)
[ Contract Pricing Table
[ Contract Description [ Unit | Quantity | Unit Price ] Extended
Line Item ‘ ‘ Price
| No (CLIN) 1 | l
5001 EC i '
0002 r Eé h
: o Monin 4
| OPTIONAL | Se T Eng 1 e Not -1
D005 (St Support) 50 i 1

| OPTIONAL

| oPTIONAL
1003

0006 Users 70 Excaad

1001

o (R=ARAY HE) =24 UtbdE gy VAT ST
2Eo|' Mol H| G EE Aol Alofst= Ale Est] T
o]-& Al itz +HE W&Y F AF

- (91 2GSA) Aok A BPA'E B9l 43 BEle AAske] drel
80% AMgol =Y A BAE sw, AAE G FEY o] 4L
AToA BES AVLANE 4

* BPA(Blanket Purchase agreement) Z 232 A oF

User/Admin
Portal
Requirements

Billing/Invoice
Tracking

25. The individual task orders issued under this BPA will specify a
monthly ceiling dollar limitation. When 80% of this dollar limit has
been reached, the Quoter shall notify the user, by email and by
posting that notification to the website, that the quoter is
approaching the 80% threshold for the order. The Quoter shall not
bill beyond the approved monthly dollar threshold.

Billing/Invoice
Tracking

23. The Quoter shall affirm that with the individual task orders
issued under this BPA, the Quoter will receive a not-to—exceed
monthly dollar limitation. When 80% of this dollar limit has been
reached, the Quoter shall notify the ordering activity, by email and
by posting that notification to the website, that the ordering activity
is approaching the 80% threshold for the order. The Quoter shall not
bill beyond the approved monthly dollar threshold.

=

=

A

: O|= GSAZQ| laaS BPA(Blanket Purchase agreement) RFQ(2010)
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